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EXECUTIVE SUMMARY

Since the onset of the COVID-19 pandemic, the County of Alameda has taken extraordinary steps to
protect public health while supporting individuals, families, and businesses by addressing the health,
economic, and social impacts of the public health emergency. Federal and State emergency funds have
been crucial in enabling the County to invest in strategies to mitigate COVID-19 impacts. The County
utilized its $333.2 million in CARES Act funding — a direct allocation to the County and a portion of the
State of California’s allocation that was distributed to the County — to finance housing and quarantine of
vulnerable individuals, testing, contact tracing, vaccinations, emergency food, economic aid, and other
expenses to support the County’s COVID-19 response. The County has also utilized Federal Emergency
Management Agency (FEMA) financial assistance primarily for medical, $19.1 million, and sheltering
expenses, $48.7 million, a total of $67.8 million. The County received $147.0 million in Rental Assistant
Funds - $133.8 million from the Federal Government and $13.2 million from the State of California. The
funds were used to provide financial assistance to 9,715 families from April 2021 through May 2023.

The County has also been allocated $324.6 million in American Rescue Plan Act (ARPA) funds. To guide
the use of ARPA funds, the County used a data-driven, inclusive process to balance immediate public
health needs and long-term investments in community recovery, with a focus on equity, in line with the
U.S. Treasury’s Final Rule. This report serves as the ARPA Recovery Plan and Performance Report through
June 30, 2025, and summarizes the allocations, expenditures, encumbrances and performance data for
the County’s ARPA funds. As the County spends the remaining ARPA encumbered funds on these critical
projects, the County is looking at other sources of revenue to continue to fund community services, in
particular, in the area of homelessness. Below is a table summarizing allocation and expenditure data
through June 30, 2025:

' . Remaining
Category Allocation Expenditures | Encumbrances Allocation
Public Health - | $153,916,697 | $88,098,716 $65,817,981 | -
_Negative Economic Impacts 134,984,230 | 114,852,158 | 20,132,072 -
Public Health Negative Econ'omlc 26,516,842 25,707,134 809,708 i
Impact: Public Sector Capacity : B
Infrastructure 300,000 137,731 162,269 -
Revenue Replacement 8,918,296 8,918,296 - -
| TOTAL $324,636,065 | $237,714,035 | $86,922,030 -
USE OF FUNDS

On March 11, 2021, the President signed ARPA into law, which, in addition to other provisions, allocated
$350 billion to State, local, territorial, and tribal governments to fight the pandemic and support families
& businesses struggling with its public health and economic impacts, maintain vital public services, and
build a strong, resilient, and equitable recovery by making investments that support long-term growth



and opportunity. Of the $350 billion, $65.1 billion is allocated to counties, and Alameda County’s
allocation is $324.6 million distributed to the County in two tranches. Consistent with the County’s
inclusive approach in budgeting and program development, the Board of Supervisors held a special public
listening session to solicit community input on how to allocate ARPA funds, receiving over $1.3 billion in
community proposals. The County incorporated that feedback in approving allocations for the first
tranche of ARPA funds. In October of 2022 the Board of Supervisors after hearing updates regarding the
American Rescue Plan Act directed staff to develop an allocation for the second tranche of ARPA funds
which were allocated in December of 2022. The final allocations included $159.7 million to be
administered by the Health Care Services Agency for the continued provision of COVID testing, tracing,
vaccination, and other needed COVID mitigation services, $56.5 million to the Alameda County Social
Services Agency for the continued provision of emergency food and other basic needs countywide, $28.0
million to highly impacted communities, families, and businesses in the urban unincorporated parts of
Alameda County, and $80.4 million for programming to highly impacted communities, families, and
businesses throughout Alameda County. The Board of Supervisors has taken subsequent actions
regarding allocations, budgets, programmatic detail, and criteria for programs within these spending
categories which are outlined in the more detailed project summaries.

PUBLIC HEALTH

ARPA funding has allowed the County to continue vital Public Health programming to protect residents
from COVID-19 and mitigate health effects of the virus. Below is a high-level summary of the Public Health
programs funded by ARPA. More detail for each program can be found on the Project Overview pages:

Project Name Allocation Expenditures | Encumbrances Remam.lng Projeek
Allocation Subcategory
Vaccination $27,099,863 | $19,867,657 |  $7,232,206 . 1.1
_Program
| Testing 18,169,958 14,666,007 3,503,951 - 1.2
| Hoteling/Services 50,371,710 38,621,948 11,749,762 - 1.7
Nursing Registry 7,411,365 | 5,796,256 1,615,109 - 1.1
Communications | 4,126,011 | 3,526,834 | 599,177 - 1.7
Capital J
Investment- 45,453,715 5,386,894 40,066,821 - 1.7
County -
Other Health 1,284,075 233,120 1,050,955 . 1.14
Services e | S
TOTAL | $153,916,697 | $88,098,716 | $65,817,981 -

Vaccination Program

The vaccination program partnered with community providers, with a focus on underserved communities,
to ensure all 1.7 million County residents have access to COVID-19 vaccines. ARPA funds are used to
contract with mobile vaccination providers who can be deployed to community organizations, schools,
businesses, and faith-based organizations across the County. The clinics are typically open to the public



and serve between 20-200 people per day. Vaccination programs are a key component in the County’s
‘Community Coalition’ model of COVID-19 response and recovery which aims to partner with trusted
community groups to ensure we are serving our entire diverse population. Vaccination providers also
serve homebound individuals and those in congregate care settings.

Testing

The testing program provided free accessible COVID-19 testing to residents regardless of insurance or
documentation status. ARPA funds are used to partner with 11 organizations that provide testing and can
link residents with finkages to whole person care, social services, and access to COVID-19 treatment. The
community testing provided in this program ensures that the most vulnerable communities can address
their health needs while minimizing further spread. This program has measures in place to address
language and digital access barriers, and look to minimize racial, economic, and health disparities
associated with COVID-19.

Hoteling / Services

The hoteling program continues to provide temporary emergency shelter locations for homeless people
who are COVID+, exposed to COVID, or at high risk from COVID to prevent community spread of the virus.
Services include shelter management, meals, connections to physical and mental health services, and

housing support.
Nursing Registry

The County is utilizing registry nurses to reduce the spread of COVID-19 by providing clinical outreach and
guidance to at-risk populations, support contact tracing, refer disadvantaged individuals and families for
social services, and support the COVID-19 vaccination and testing programs. In addition, the registry
nurses investigate, manage, and mitigate outbreaks in schools, workplaces, shelters, health care facilities,
and correctional institutions as well as provide health information to all residents within communities
disproportionately impacted by the disease. These services support County efforts to reduce community
transmission of COVID-19 among vulnerable populations and increase vaccination rates in the County.

Communications

This program has developed and implemented a comprehensive communications plan ensuring that
COVID-19 response information is disseminated in a relevant, accessible, and culturally competent
manner. Communications include social media, digital newsletters, posters, billboards, websites, and
communications with community partners to establish a cohesive brand and align County health
messaging. Using Census data, the communications program has targeted priority populations in the
County.



Capital Investment

ARPA funding in the amount of $45.5 million is allocated to capital expenditures in County owned critical
health care facilities dedicated to COVID-19 treatment and mitigation. These include 2 hospitals, 2
residential mental health and 12 behavioral health facilities providing health care services to high-risk
populations. These facilities have been assessed and projects have been prioritized to address life safety,
critical equipment, and major maintenance needs. The projects have completed the preliminary
engineering phase which included cost estimating, written justification for individual projects exceeding
S1 rhillion, and the construction schedules have been coordinated with service providers to minimize
impacts to the community. Construction on most of the projects has started and will be completed by
December 31, 2026.

Other Health Services

Other Public Health Expenses are for ongoing COVID and Mpox response and include the following areas:
1) project support for COVID data dashboard displays and data management; 2) COVID treatment support
for underserved communities, including management of telemedicine to assist COVID cases with
accessing available treatments; 3) provision of an appointment registration platform for testing and
vaccinations for Alameda County residents; 4) translation, printing, interpretation, closed caption services
for community meetings ASL, online meeting platform support, materials for community outreach and
education, subscriptions for web-based platforms and 5) masks for priority individuals, vulnerable
populations, low income neighborhoods and sensitive settings that do not have access to the high quality
masks recommended on our website.

NEGATIVE ECONOMIC IMPACTS

Project Name Allocation Expenditures | Encumbrances Remam.mg project
Allocation Subcategory
Emergency Food | $38,067,058 | $37,750,410 316,648 | - 2.1
Child Care Grants 9,676,450 9,676,450 - ] 2.11
| ARCH Grants 1,500,000 1,500,000 - - 23
Emergency 5943471 5,943,471 - ; 2.18
Shelters
Wiorkforce 1,300,000 1,206,542 93 458 ; 2.10
Training o B
- |
EDABUSInESS 5,430,065 5,254 764 175,301 : 2.29
Grants . -
Community 534,250 534,250 ; . 2.37
Financial Services
Community
Services 3,499,993 3,400,460 99,533 ; 2.19
| Navigators -




Project Name Allocation Expenditures | Encumbrances Remam.mg NIONCE
Allocation Subcategory |
Minor Home
Repairs Lead 1,950,000 910,259 1,039,741 - 2.20
Abatement I
| gglf’es'"g & Child 6,000,000 2,542,733 3,457,267 - 2.15
Paliks &iie $800,000 273,836 526,164 . 2.22
Recreation - _ | : L
Financial
Assistance- 7,643,200 6,832,200 811,000 - 2.2
Landlords/Tenant I I

Supervisorial

Community 15,365,000 | 15,365,000 ; - 237
 Grants | o
Arts Grants 1,000,000 1,000,000 - - 2.36 ,
L 0| ] 236
East Bay EDA 9,695,000 9,695,000 - ; 2.29
Business Grants B
Capacity Building | 9,462,535 | 2,129,364 7,333,171 - 237
olence 4,109,514 875,975 3,233,539 S 222
| Prevention _
Outreach,and 13,007,694 9,961,444 3,046,250 - 2.19
| Navigation
TOTAL | $134,984,230 | $114,852,158 | $20,132,072 -
Emergency Food

This program includes meal preparation, meal or grocery delivery, food distribution, and support for the
Alameda County Community Food Bank to support residents experiencing food insecurity due to the
COVID-19 emergency.

Child Care Grants

This program has provided financial support to approximately 1,500 childcare providers impacted by the
COVID-19 emergency. The grant program will provide the financial viability of providers to ensure they
are able to continue to provide childcare.

ARCH Grants

The Alameda County Responsibility for Community Health (ARCH) program provided direct financial aid
to residents who tested positive for COVID-19 and did not have sick leave or similar assistance. The $1,250
one-time stipend was intended to help cover costs and allow the individual to safely self-isolate. Through
June 30, 2023, 1,200 County residents received financial assistance, with 75% residing in the cities of
Oakland and Hayward with those recipients concentrated in neighborhoods particularly impacted by the
pandemic.



Emergency Shelter Grants

The Social Services Agency’s Emergency Shelter Grant program provided financial assistance to non-profit
shelter organizations that provided service to some of the County’s most vulnerable residents, the
unhoused. This program provided grants to non-profit organizations that provide free shelter beds to our
unhoused population. Emergency Shelter providers have experienced significant negative impacts due to
the ongoing COVID-19 pandemic. The grants allowed the shelters to continue playing a critical role in the
County’s homelessness response system as they provide an immediate place to stay while individuals and
families connect or reconnect to housing.

Workforce Training Program

This program provided job training support to residents who have been negatively impacted by the COVID-
19 pandemic. It is also an investment in the County’s future workforce as we recover from the public
health emergency.

CDA Business Grants

The program provided direct financial assistance to local businesses in the Unincorporated area of
Alameda County who were negatively impacted by the COVID-19 pandemic. This program consisted of
Small Business Grants, Facade Improvement Loans, and Small Business Assistance. The Small Business
Grants provided cash grant assistance to small businesses. The Facade Improvement Loans program
provided forgivable loans to COVID-19 impacted businesses in Unincorporated Areas of the County (with
a priority on Ashland and Cherryland) to improve vacant commercial properties to assist COVID-19
impacted landlords. The Small Business Assistance program provided funding for small businesses to
expand and entrepreneur training for aspiring business owners. The program is limited to qualifying
businesses and is focused on the Eden Municipal Advisory Council communities with a priority for services
to Ashland and Cherryland.

Community Financial Services

The program provided financial services, including small business loans, low-cost check cashing, and
financial education services, through community-based organizations and/or other non-profit
organizations in the Eden Municipal Advisory Council communities in the Unincorporated Areas of
Alameda County. Service providers must have a physical office and staff presence in the community and
must have a focus on Ashland or Cherryland.

Community Services Navigators

Working in partnership with community coalitions, the community outreach and resource navigation
project aimed to continue the Alameda County Health’s efforts to support community recovery and
resilience by focusing on addressing the economic and social impacts of those most severely impacted
negatively by COVID-19—Black, African American, Latino/a/x, and other communities of color living in
West & East Oakland, the San Pablo Corridor and North Livermore.



These funds created opportunities for small and large organizations to work together at the neighborhood
level to support culturally competent, community-led resource navigation services. The project provided
funding for comprehensive outreach and engagement as well as one step further in connecting the
community to resources they need.

The coalitions will spend time connecting the community to resources and tracking if resources are
accessed. In addition, various community events are being held to notify the community of available
resources and bring services to where they are.

Minor Home Repairs — Lead Abatement

This program provides funding for repair costs of healthy housing programs in communities hardest hit
by the pandemic. Healthy housing programs are intended to reduce environmental hazards in homes that
disproportionately impact low-income communities. :

Housing & Child Care Capital Development

This program is identifying and funding affordable housing and childcare development projects in the
Unincorporated Areas of the County. Priority is given to projects in the areas that experienced the highest
impacts from COVID-19.

Parks and Recreation

e $0.8M to Hayward Area Recreation and Park District, via sub-recipient agreement, to provide
recreation services in parks, recreation centers, swim centers, community gardens, historic
facilities and address park safety, healthy eating, food production, and other enhanced and
equitable recreation services.

Financial Assistance — Landlords and Tenants

Landlord Assistance - $2.6M Total

e S$1.7M for Foreclosure Prevention Program to provide grants to 40-50 small or low-income
property owners at-risk of foreclosure due to non-payment of rent during the COVID-19
eviction moratorium.

e $0.9M for grants to 150-160 rental housing providers whose tenants were not Emergency
Rental Assistance Program eligible or did not apply for ERAP.:

Tenant Emergency Financial Assistance - $5.0M Total

e 55.0M for Augmented Emergency Financial Assistance Program to cover outstanding rentand
other household necessities for 300-325 tenants.



Supervisorial Community Needs Grants

These grants were intended to help offset the negative impact of the pandemic on local non-profit and
business organizations. $3.1 million was allocated to each of the five Supervisorial Districts for Community
Needs Cash Aid Grants. To be eligible, an organization must have experienced a negative economic impact
created by the COVID-19 emergency from the period of March 1, 2020, to the present. The intent is for
grantees to reflect the geographic and cultural diversity of the County with a priority for organizations
serving communities disproportionately impacted by the COVID-19 pandemic.

Arts Grants

The Alameda County Arts Relief Grants Program provided direct financial aid to support non-profit art and
cultural organizations affected by the COVID-19 emergency. Through an open application process,
approximately 200 organizations who meet qualifying criteria received a grant of $2,000 to $20,000. The
majority of County arts organizations serve disproportionately impacted populations, and the grants were
intended to assist the organizations with survival and sustainability.

East Bay EDA Business Grants

This program provided direct financial assistance to small, local and emerging businesses countywide who
were negatively impacted by the COVID-19 pandemic. Eligible businesses shall have no more than 500
employees and must be a ‘small business concern’ as defined by section 3 of the Small Business Act. Grant
funds must be used to mitigate financial hardships, however businesses in qualified census tracts may also
use these funds to rehabilitate commercial properties or make property improvements.

Capacity Building

The Alameda County Health Public Health Department (ACPHD) aims to improve the health and well-being
of all residents, especially the vulnerable and marginalized. To achieve this, ACPHD supports grassroots
and Community-Based Organizations (CBOs) in underserved, low-income communities, particularly those
disproportionately Black and Brown. Recognizing the expertise and trust these organizations have, ACPHD
collaborates with CBOs to enhance their capacity to deliver culturally appropriate programs addressing
health disparities and social determinants of health (SDOH). Capacity Development Projects provide CBOs
with professional development, technical assistance, and essential services to meet the goal of a healthy
Alameda County.

Violence Prevention

Violence is a serious public health issue in Alameda County. It impacts not only the individuals and families
at the center of an incident, but also present hardships for the surrounding neighborhoods and
communities subjected to the presence of violence. The Alameda County Board of Supervisors approved
$4.1M in ARPA funding to be used by Alameda County Public Health Department (ACPHD) for violence
prevention and intervention activities. This act amplified the department’s Chief Health Strategist role as
convener to promote safety, resilience, and move violence prevention efforts forward.



Outreach & Navigation

The Outreach and Navigation program is dedicated to supporting communities most affected by the
COVID-19 pandemic through 19 procurement contracts. These contracts aim to enhance access to
essential services, improve equitable outcomes for people of color and extremely low-income households,
strengthen support systems for residents in the unincorporated communities of Ashland, Castro Valley,
Cherryland, Fairview, Hayward Acres, and San Lorenzo, and provide economic relief to local businesses.
The service categories include: capacity-building (six contracts), housing and legal services (one contract),
mainstream navigation services (one contract), other community services (five contracts), and affordable
housing capacity building throughout the County (six contracts).

PUBLIC HEALTH NEGATIVE ECONOMIC IMPACT: PUBLIC SECTOR CAPACITY

Project Name Allocation Expenditures | Encumbrances Remam.lng Profget
Allocation Subcategory
Hedilth Care $24,698,378 |  $24,698,378 - - 3.1
Staff T e )
CDA Staff -
Minor Home 51,818,464 $1,008,756 $809,708 - 3.1
Repairs | - -
| TOTAL $26,516,§££_ L $25,707,134 $809,708 | -
Health Care Staffing

Personnel costs for COVID-19 include dedicated positions in the Public Health Department and support
staff in information systems, contracts, finance, communications, policy, and homelessness, County staff
primarily support the following COVID-19 response services:

— Vaccination Unit — Maintain Points of Dispensing (PODs} for COVID-19 vaccines in neighborhoods
with high transmission rates and/or low vaccination rates prioritizing settings such as school
districts and care facilities. Staff work closely with community partners for outreach.

— Case Investigation and Community Support Unit — Coordinate contact tracing and case
investigation as well as provide clinical guidance and connect individuals and families to care.

- Testing Unit — Establish and manage community testing contracts for vulnerable populations.

- Outbreak Investigations Unit — Investigate outbreaks and support prevention programs in high-
risk settings.

- Data Unit — Provides data entry and epidemiology support. Staff also develop and maintain data
dashboards. :
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CDA Staff — Home Repair
Repairs Rental Registry Staff
Funding is supporting the staffing costs of developing a rental registration database and
implementing a proactive rental inspection program to increase healthy housing in the
Unincorporated Areas of Alameda County. This also includes the development of policies and
procedures for areas most impacted by the pandemic.
Code Enforcement Staff
The project is also providing funding for staffing costs of developing a proactive rental inspection
program to ensure homes are healthy and free of lead-based hazards. This program has targeted
communities hardest hit by the pandemic.
Minor Home Repairs Staff — Lead Abatement
Another component of the project is providing funding for staff support for healthy housing repair

programs. Healthy housing programs are intended to reduce environmental hazards in homes
that disproportionately impact low-income communities.

INFRASTRUCTURE

Capital Project-Sewer Line Designs.

$300,000 for design costs for the 5-mile unincorporated Livermore Sewer Extension Project. The project
includes environmental clearance and design of a new sewer line that will connect the publicly owned
Martinelli Center to a new sewer extension in the unincorporated Livermore area. The sewer extension
project is needed to protect the ground water from high nitrates found in this area.

REVENUE REPLACEMENT & TO BE ALLOCATED
The $8.9 million allocated for revenue replacement represents the amount the County will use of the
standard allowance for revenue replacement. The revenue replacement funds were used to cover the

services of the County’s public safety staff. Funds were used to cover a portion of salaries and benefits of
the public safety badge staff.

PROMOTING EQUITABLE OUTCOMES

The COVID-19 pandemic has had a significant impact on Alameda County communities. Throughout the
pandemic, the County has provided services and supports to protect our most vulnerable residents. The
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County’s approach to allocating ARPA funding continues this approach by seeking to reduce health
disparities and allocate resources to communities most in need of recovery. In determining how to utilize
ARPA funds and implementing ARPA programming, the County has:

e Utilized data to identify neighborhoods most impacted by COVID-19 and the resulting economic
impacts.

e Analyzed COVID-19 demographic data to identify disproportionately impacted communities by
geography, age, and race/ethnicity with regards to testing, case rates, hospitalizations, deaths,
and vaccination rates.

e Partnered with ‘community coalitions’ to ensure the delivery of relevant services.

COMMUNITY ENGAGEMENT

In keeping with the County’s commitment to transparency and inclusive budgeting, the County
encourages and has provided multiple opportunities for public participation in determining how ARPA
funds are allocated. On August 17. 2021, the County held a public listening session to solicit community
input on how to allocate ARPA funds. The community had the opportunity to provide written and/or
public presentations of their proposals. In total, the County received over $1.3 billion in proposals. The
Board has since discussed and taken action on ARPA allocations and related items in public Board
meetings. The Board’s Municipal Advisory Councils allow unincorporated communities to elevate their
unique needs to the Board. As projects are developed and implemented, they will incorporate feedback
and input from the community.

LABOR PRACTICES

Workforce practices must be reported for projects pursued under Expenditure Category 5: Water, sewer,
and broadband infrastructure. The County’s construction projects will follow the California Public Contract
Code, including requirements to utilize a skilled and trained work force through prevailing wage. The
strong labor standards as outlined in the California Public Contract Code promote effective delivery of
infrastructure projects while supporting opportunities for a range of workers. Contractors will pay
prevailing wages to their employees as well as any subcontractors. Contractors are encouraged to use
good faith efforts to employ local residents and disadvantaged residents.

USE OF EVIDENCE

The County prioritizes evidence-based practices and evaluates projects that employ new, innovative
approaches. Specific performance data and evidence basis where applicable can be found on the
individual project pages.

12



PROJECT OVERVIEWS
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SLFRF Compliance Report - SLT-3067 - P&E Report - Q2 2025
Report Period : Quarter 2 2025 (April-June)

Recipient Profile

Recipient Information

Recipient UEI ZK45GWUKWMH2
Recipient TIN 946000501

Recipient Legal Entity Name Alameda County, California
Recipient Type’ Metro City or County
FAIN

CFDA No./Assistance Listing

Recipient Address

1221 Oak Street

Recipient Address 2

Recipient Address 3

Recipient City

QOakland

Recipient State/Territory

CA

Recipient Zip5

94612

Recipient Zipt+4

Recipient Reporting Tier

Tier 1. States, U.S. territories, metropolitan cities and
counties with a population that exceeds 250,000 residents

Base Year Fiscal Year End Date

6/30/2025

Discrepancies Explanation

Is the Recipient Registered in SAM.Gov?

Who approves the budget in your jurisdiction? Legislature
Is your budget considered executed at the point of
Ay Yes
obligation?
Yes




Project Overview

Up to and including this reporting period, have revenue

replacement funds been allocated to government services Yes
and reflected in the below projects?

Project Name: Emergency Shelter

Project Identification Number 11185

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.18-Housing Support: Other Housing Assistance

Status To Completion

Corhpleted

Adopted Budget

$5,943,471.00

Total Cumulative Obligations

$5,943,471.00

Total Cumulative Expenditures

$5,943,471.00

Current Period Obligations

$0.00

Current Period Expenditures

$0.00

Project Description

These funds are to be used to assist those individuals and
families who have experienced a negative economic impact
due to COVID-19 and require the services of an emergency
shelter

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Secondary Impacted and/or Disproportionately Impacted
populations

2 Imp Low or moderate income HHs or populations

Tertiary Impacted and/or Disproportionately Impacted
populations

4 Imp HHs that experienced increased food or housing
nsecurity

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

These funds are to be used to assist those individuals and
families who have experienced a negative economic impact
due to COVID-19 and require the services of an emergency
shelter

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The program will provide up to $1,500,000 in grants to
non-profit organizations that provide free shelter beds in
Alameda County to the County’s unhoused population.

Project Name: Tenant Assistance

Project Identification Number

11187

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.2-Household Assistance: Rent, Mortgage, and Utility Aid




Status To Completion

Completed

Current Period Expenditures

Adopted Budget $5,000,000.00
Total Cumulative Obligations $5,000,000.00
Total Cumulative Expenditures $5,000,000.00
Current Period Obligations $0.00

$0.00

Project Description

Emergency rental assistance payments for eligible
low-income households residing in unincorporated Alameda
County towards rental arrears accrued since March 2020

Is a program evaluation of the project being conducted?

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project
spending that is allocated towards evidence-based $0.00
interventions

Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

The Unincorporated County Emergency Rental Assistance
Program provides direct financial assistance to qualifying
low-income households in unincorporated areas of Alameda
County with rental arrears accrued during the Covid-19
pandemic. Many households experienced health and
economic dislocation during the Covid-19 pandemic, leading
them to fall behind on rent and risk housing instability.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Applicants must demonstrate meeting eligibility
requirements, including income restrictions and
demonstrating loss of income due to or during the Covid-19
pandemic. All applications are reviewed for eligibility by
program administrator and require sufficient backup
documentation for approval.

Number of households served (by program if recipient
establishes multiple separate household assistance programs)

205

Project Name: Landlord grants

Project Identification Number

11186

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.2-Household Assistance: Rent, Mortgage, and Utility Aid

Status To Completion

Completed less than 50%

Does this project include a capital expenditure?

Adopted Budget $943,200.00
Total Cumulative Obligations $943,200.00
Total Cumulative Expenditures $187,200.00
Current Period Obligations $0.00
Current Period Expenditures $0.00
Project Description TBD

No




Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions
Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

7 Imp Other HHs or populations that experienced a negative
economic

Is a program evaluation of the project being conducted? No
Brief descriptioh of structure and objectives of assistance
program(s), including public health or negative economic TBD
impact experienced

Brief description of récipient’s approach to ensuring that

response is reasonable and proportional to a public health or | TBD
negative economic impact of Covid-19

Number of households served (by program if recipient 100
establishes multiple separate household assistance programs)
Project Name: CAO Capital

Project Identification Number 11176

Project Expenditure Category

1-Public Health

Project Expenditure‘ Subcategory

1.7-Other COVID-19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine)

Status To Completion Completed less than 50%
Adopted Budget $45,453,714.95

Total Cumulative Obligations $45,453,714.95

Total Cumulative Expenditures $5,386,894.64

Current Period Obligations - $0.00

Current Period Expenditures

$3,064,181.26

Project Description

Capital improvement for the facilities of County of Alameda
The projects are in the preliminary engineering phase which
includes cost estimating, written justification for individual
projects exceeding One Million Dollars, and construction
schedule coordination with service providers to minimize
impacts to the community. Currently, the County estimates
the capital investment cost of the sixteen facilities to be
approximately $112 million. The County is planning to use
$45.2 million of its ARPA allocation to cover a portion of
the cost.

Does this project include a capital expenditure?

Yes

What is the Total expected capital expenditure, including
pre-development costs, if applicable

$0.00

Type of capital expenditures, based on the following
-enumerated uses

Technology infrastructure to adapt government operations

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Secondary Impacted and/or Disproportionately Impacted
populations

2 Imp Low or moderate income HHs or populations

The COVID-19 pandemic has brought to light how




Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

inadequate the County's capital infrastructure, buildings,
were to respond to the needs of the community. The County
is now looking at a plan to ensure that capital investments
will be made to County-owned critical health care facilities
to respond to the continued impact of COVID-19 through
treatment and mitigation.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The plan includes improvements to two hospitals, two
residential mental health and twelve behavioral health
facilities providing health care services to high-risk
populations. These facilities have been assessed and projects
have been prioritized to address life safety, critical
equipment, and major maintenance needs. The
improvements to the facilities includes but not limited to:
replacement of windows, electrical systems, HVAC units,
Boiler replacements, ADA improvements, hardware
upgrades.

Project Name: Foreclosure assistance program

Project Idéntification Number

11179

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.2-Household Assistance: Rent, Mortgage, and Utility Aid

Status To Completion

Completed 50% or more

_|Adopted Budget _ |$1,700,00000 - e
Total Cumulative Obligations $1,700,000.00
Total Cumulative Expenditures $1,645,000.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

One-time grants of up to $75k to small lower-income
landlords with property at risk of or in foreclosure due to
non-payment of rent during the period of the Covid-19
Alameda county Eviction Moratorium.

Is a program evaluation of the project being conducted?

Does this project include a capital expenditure? INo
Please identify the dollar amount of the total project
spending that is allocated towards evidence-based $0.00
interventions

Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHSs or populations

Secondary Impacted and/or Disproportionately Impacted
populations

2 Tmp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

The Foreclosure Prevention Program is a countywide
program intended to serve small, low-income property
owners who were negatively impacted by the COVID-19
pandemic and are at risk of or in foreclosure as a result of
nonpayment of rents during the COVID-19 pandemic and
during the period of the Alameda County Eviction
Moratorium, which ended on April 29, 2023,

Applicants must demonstrate meeting eligibility




Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

requirements, including income restrictions and
demonstration of financial hardship and risk of foreclosure
due to non-payments of rents during the COVID-19
pandemic. The program administrator, A-1 Community
Housing Services, reviews all applications for eligibility and
requires sufficient backup documentation for approval.

Number of households served (by program if recipient

establishes multiple separate household assistance programs) 13
Project Name: Capital Sewer Design
Project Identification Number 11178

Project Expenditure Category

5-Infrastructure

Project Expenditure Subcategory

5.5-Clean Water: Other sewer infrastructure

Status To Completion

Completed less than 50%

Adopted Budget $300,000.00
Total Cumulative Obligations $300,000.00
Total Cumulative Expenditures $137,730.59
Current Period Obligations $0.00
Current Period Expenditures $35,867.75

Engineering and environmental clearance for sewer line

Project Description extension in unincorporated Livermore.
Projected/actual construction start date 1/1/2025

Projected/actual initiation of operations date 1/1/2025

Location Type(for broadband, geospatial location data) Address Range

Location Details In the city of Livermore
Public Water System (PWS) ID Number TBD

National Pcllutant Discharge Elimination System (NPDES)

ot TBD

Permit Number

Median Household Income of service area $153,602.00

Lowest Quintile Income of the service area $22,500.00
Project Name: Capital affordable housing

Project Identification Number 11177

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.15-Long-Term Housing Security: Affordable Housing

Status To Completion

Not Started

Adopted Budget $3,000,000.00
Total Cumulative Obligations $3,000,000.00
Total Cumulative Expenditures $0.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Ruby Street Apartments is 72- units located in Castro




Project Description

Valley. The development is a mix of studio, 1-, 2-, and
3-bedroom units that will be affordable to households
earning 20% (18 units) to 60% (39) and 80% (24) of the area
median income. The current project timeline anticipates
completion December 2024.

Does this project include a capital expenditure?

No

Project Name: Violence Interventions

Project Identification Number

11174

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.22-Strong Healthy Communities: Neighborhood Features
that Promote Health and Safety

Status To Completion

Completed less than 50%

Adopted Budget

$4,109,514.14

Total Cumulative Obligations

$4,109,514.14

Total Cumulative Expenditures

$875,975.16

Current Period Obligations

$0.00

Current Period Expenditures

$353,714.92

Project Description

Violenée is a serious public health issue in Alameda County.
It impacts not only the individuals and families at the center
of an incident, but also presents hardships for the
surrounding neighborhoods and communities subjected to
the presence of violence. The Alameda County Board of
Supervisors approved $4.1M in ARPA funding to be used by
Alameda County Public Health Department (ACPHD) for
violence prevention and intervention activities. This act
amplifies the department’s Chief Health Strategist role as
convener to promote safety, resilience, and move violence
prevention efforts forward.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Brief description of structure and objectives of assistance

program(s), including public health or negative economic TBD
impact experienced
Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or | TBD
negative economic impact of Covid-19
Project Name: MPX Response
11173

Project Identification Number

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.14-Other Public Health Services

Total Cumulative Obligations

Status To Completion Not Started
Adopted Budget $0.00
$0.00




Total Cumulative Expenditures

$0.00

Current Period Obligations

$0.00

Current Period Expenditures

$0.00

Project Description

Other PH Expenses are for ongoing COVID and Mpox
response and include the following areas: 1) project support
for COVID/MPX data dashboard displays and data
management; 2) COVID/MPX treatment suppoit for
underserved communities, including management of
telemedicine to assist COVID/MPX cases with accessing
available treatments; 3) provision of an appointment
registration platform for testing and vaccinations for
Alameda County residents; 4) translation, printing,
interpretation, closed caption services for community
meetings ASL, online meeting platform support, materials
for community outreach and education, subscriptions for
web-based platforms; 5) masks for priority individuals,
vulnerable populations, low income neighborhoods and
sensitive settings that do not have access to the high quality
masks recommended on our website.

Does this project include a capital expenditure? No
Project Name: Other Public Health Services
Project Identification Number 11158

Project Expénditure Category ‘

1-Public Health

Project Expenditure Subcategory

1.14-Other Public Health Services

Status To Completion Completed less than 50%
Adopted Budget $1,284,074.89

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations $1,284,074.89

Total Cumulative Expenditures $233,119.92

Current Period Obligations $0.00

Current Period Expenditures $18,928.74

Project Description

» Other PH Expenses are for ongoing COVID and Mpox
response and include the following areas: (a) Project support
for COVID data dashboard displays and data management;
(b) COVID treatment support for underserved communities,
including management of telemedicine to assist COVID
cases with accessing available treatments; (c¢) Provision of
an appointment registration platform for testing and
vaccinations for Alameda County residents; (d) Translation,
printing, interpretation, closed caption services for
community meetings ASL, online meeting platform support,
materials for community outreach and education,
subscriptions for web-based platforms; (e) Masks for priority
individuals, vulnerable populations, low-income
neighborhoods and sensitive settings that do not have access
to the high-quality masks recommended on our website.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted




population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

» These funds and services are meant to support low-income
communities and uninsured and underinsured residents as
well as the community- based organizations that serve them
by supporting them with tools, resources, and data to help
with decision making and resident access to resources.
Resources such as COVID treatment, testing services,
vaccinations specifically target underserved communities
that have seen a higher burden of illness, hospitalization, and
death.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

» We are using data to target HPI communities and areas
with higher burden of disease and low vaccination rates.
Targeting COVID services and resources in these locations
in addition to working directly with community-based
organizations and partners who directly serve our target
populations, is a logical and reasonable approach to make
the most impact. Similarly for Mpox, data is utilized to
target health education, vaccination services and other
support services to manage cases and contacts.

Project Name: Small Business Grant

Project Identification Number

11188

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.29-Loans or Grants to Mitigate Financial Hardship

Status To Completion

Completed 50% or more

Program Income Expended

Adopted Budget $2,895,500.00
Program Income Earned $0.00
$0.00

Total Cumulative Obligations

$2,895,500.00

Total Cumulative Expenditures

$2,797,763.90

Current Period Obligations

$0.00

Current Period Expenditures

$57,763.90

Project Description

Small business grants in the amount of $5,000 and $10,000
issued to business in the unincorporated Alameda County in
response to and recovery from the public health emergency
and negative economic impacts of the COVID-19 pandemic.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

8 Imp SBs that experienced a negative economic impact

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

The objective of the assistance program was to support
Alameda County unincorporated area businesses that
suffered negative economic impacts of the COVID-19
pandemic to the business have resulted in income loss that
meet or exceed the awarded grant amount, due to decreased
revenue and/or increased costs. Grant funds could be used
for rent, mortgage, utility payments, payroll, operating
expenses, personal protective equipment, digital technology,
and physical adaptations.

Brief description of recipient’s approach to ensuring that

Businesses were required to self-attest to several COVID-19
impacts such as loss of revenue and increased costs and




response is reasonable and proportional to a public health or
negative economic impact of Covid-19

asked to retain receipts and other proof of expenditures in
the event of an audit.

Number of small businesses served (by program if recipient

establishes multiple separate small businesses assistance 419
programs)
Project Name: Park & Recreation Services

Project Identification Number 11170

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.34-Assistance to Impacted Nonprofit Organizations
(Impacted or Disproportionately Impacted)

Status To Completion

Coinpleted less than 50%

Adopted Budget $800,000.00
Total Cumulative Obligations $800,000.00
Total Cumulative Expenditures $273,835.73
Current Period Obligations $0.00
Current Period Expenditures $25,213.41

Project Description

The Park& Recreation Services program provides equitable
health and wellness programming to COVID-impacted
communities in the Unincorporated County. It also offers
free recreation services in parks, recreation centers, swim
centers, community gardens, and historic facilities,
addressing healthy eating, food production, and other
enhanced recreation services.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

10 Imp NPs that experienced a negative economic impact
specify

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced '

» The main goals of utilization of these funds are to provide
equitable health and wellness programs to COVID-impacted
communities in the Unincorporated County and free
recreation services in parks, recreation centers, swim centers
community gardens, historic facilities and address healthy
eating, food production, and other enhanced recreation
services. :

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

+ The pandemic increased health disparities, limited access
to wellness activities, and heightened stress and isolation. In
response, the recipient will expand access to wellness
programs by providing mobile recreation events, free swim
lessons and recreational swimming to improve water safety
and relieve stress, and is developing the Meek Estate
Educational Orchard to promote healthy eating and food
security. These programs directly address the negative health
and economic impacts of COVID-19,

Number of Non-Profits served (by program if recipient
establishes multiple separate non-profit assistance programs)

1

Project Name: Facade Improvement

Project Identification Number

11161

Project Expenditure Category

2-Negative Economic Impacts




Project Expenditure Subcategory

2.18-Housing Support: Other Housing Assistance

Status To Completion

Completed 50% or more

Is a program evaluation of the project being conducted?

Adopted Budget $284,917.78
Total Cumulative Obligations $284,917.78
Total Cumulative Expenditures $207,352.39
| Current Period Obligations ' $0.00
Current Period Expenditures $34,415.95
Project Description TBD

Does this project include a capital expenditure? No

Please identify the dollar amount of the total project

'sp,ending'that is allocated towards evidence-based $0.00
interventions

Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted? Yes
Brief description of structure and objectives of assistance
program(s), including public health or negative economic TBD
impact experienced
Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or | TBD
negative economic impact of Covid-19
Project Name: Revenue Replacement
11111

Project Identification Number

Project Expenditure Category

6-Revenue Replacement

Project Expenditure Subcategory

6.1-Provision of Government Services

Status To Completion

Completed

Adopted Budget

$8,918,295.72

Total Cumulétive Obligations

$8,918,295.72

Total Cumulative Expenditures

$8,918,295.72

Current Period Obligations

$0.00

Current Period Expenditures

$0.00

Project Description

We used the 8.9 Million revenue loss for the government -
general operation for the Public Safety staff (Deputy Sheriff)
Salary and Employee Benefit in Alameda County for cost
that were accrued in 2024.

Project Name: Supervisorial Community Needs Grants

Project Identification Number

11199

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.37-Economic Impact Assistance: Other




Status To Completion

Completed

Adopted Budget $15,365,000.00
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations

$15,365,000.00

Total Cumulative Expenditures

$15,365,000.00

Current Period Obligations

$0.00

Current Period Expenditures

$0.00

Project Description

Alameda County ARPA Supervisorial District Community
Needs Cash Aid Grants are in response to the Negative
economic, health, and safety impacts of the COVID-19
pandemic on local non-profit and business organizations.

$3.1 million of funds has been allocated to each of the five
Supervisorial Districts for Community Needs Cash Aid
Grants. The goal of each Supervisorial District is to provide
Cash Aid Grants that reflect the geographic and cultural
diversity of the County, with a priority for organizations
operated by or serving populations and communities that
were disproportionately impacted by COVID-19.

To be eligible to apply for a Cash Aid Grant, organizations
must have experienced a negative economic impact created
by COVID-19, for the period from March 1, 2020, to the

present.

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

8 Imp SBs that experienced a negative economic impact

Secondary Impacted and/or Disproportionately Impacted
populations

10 Imp NPs that experienced a negative economic impact
specify

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

.The goal of each Supervisorial grant is to provide Cash Aid
Grants that reflect the geographic and cultural diversity of
the County, with a priority for organizations operated by or
serving populations and communities that were
disproportionately impacted by COVID-19.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

To be eligible to apply for a Cash Aid Grant, organizations
must have experiences a negative economic impacted
created by COVID-19, for the period from March 1, 2020, to
the present.

Project Name: Staff Minor Home Repairs - Code Enforcement

11198

Project Identification Number

Project Expenditure Category

3-Public Health-Negative Economic Impact: Public Sector
Capacity




Project Expenditure Subcategory

3.1-Public Sector Workforce: Payroll and Benefits for Public
Health, Public Safety, or Human Services Workers

Status To Completion

Completed less than 50%

Adopted Budget $631,347.02
Program Income Eamed $0.00
Program Income Expended $0.00

Total Cumulative Obligations $631,347.02
Total Cumulative Expenditures $250,900.50
Current Period Obligations $0.00
Current Period Expenditures $91,671.23

Project Description

This project will provide funds to cover the staffing costs of
developing a proactive rental inspection program — including
hiring inspectors to visit homes and.ensure that homes are
healthy and free of lead paint hazards.

Targeting those communities hardest hit by the pandemic,
where low-income renters were unable to pay rent, and
where landlords did not maintain their properties during the
pandemic due to lack of financial resources.

supported under this authority

Does this project include a capital expenditure? No
Brief description of structure and objectives of assistance
program(s), including public health or negative economic TBD
impact experienced

Brief description of recipient’s approach to ensuring that

response is reasonable and proportional to a public health or | TBD
negative economic impact of Covid-19

Number of government FTEs responding to COVID-19 0

Project Name: Staff Minor Home Repairs Rental Registry

Project Identification Number

11196

Project Expenditure Category

3-Public Health-Negative Economic Impact: Public Sector
Capacity

Project Expenditure Subcategory

3.1-Public Sector Workforce: Payroll and Benefits for Public-
Health, Public Safety, or Human Services Workers

Current Period Expenditures

Status To Completion Not Started
Adopted Budget $475,000.00
Program Income Earned $0.00
Program Income Expended $0.00
Total Cumulative Obligations $475,000.00
Total Cumulative Expenditures $42,828.60
Current Period Obligations $0.00
$29,478.60

This project will provide funds to cover the staffing costs of
developing a rental registration database and implementing a
proactive rental inspection program, increasing healthy




Project Description

housing in the Unincorporated County.

This includes development of policies and procedures for
those communities hardest hit by the pandemic, where
low-income renters were unable to pay rent, and where
landlords did not maintain their properties during the
pandemic due to lack of financial resources.

Does this project include a capital expenditure?

No

Project Name: Staff Minor Home Repairs Lead Abatement

Project Identification Number

11194

Project Expenditure Category

3-Public Health-Negative Economic Impact: Public Sector
Capacity

Project Expenditure Subcategory

3.1-Public Sector Workforce: Payroll and Benefits for Public
Health, Public Safety, or Human Services Workers

Status To Completion Completed
Adopted Budget $712,116.66
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations $712,116.66
Total Cumulative Expenditures $712,116.66
Current Period Obligations $0.00
Current Period Expenditures $0.00 -

Project Description

Project will provide funds to cover the staffing costs of
healthy housing repair program for those communities
hardest hit by the pandemic, where low-income renters were
unable to pay rent, and where landlords did not maintain
their properties during the pandemic due to lack of financial
resources.

Healthy Housing programs are intended to reduce lead
hazards and ensure children in these homes are protected
from environmental hazards that disproportionately impact
lower income communities. '

Does this project include a capital expenditure?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

The Rental Minor Home Repair Program will provide grants
of up to $7,500 for minor home repairs in a projected 260
qualifying rental housing units to address the disparity in
public health outcomes in low-income communities due to
the impact of the Covid-19 pandemic’s impact on tenant’s
ability to pay rent, the eviction moratorium, and rental
property owners resulting decrease in revenue and other
challenges in repairing properties.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The economic impacts of the Covid-19 pandemic, County
health emergency order, and County eviction moratorium
reduced rental revenue throughout the Unincorporated
County leading to reduced resources available to property
owners for making repairs for approximately three years.
Given the deferred maintenance baseline for targeted
properties entering the pandemic period and estimated
normal maintenance costs during the period, establishing a




maximum grant amount of $7,500 is reasonable and
proporty

Number of government FTEs responding to COVID-19
supported under this authority

5

Project Name: Minor Home Repairs - Lead Abatement

Project Identification Number

11193

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.20-Social Determinants of Health: Lead Remediation

Status To Completion

Completed less than 50%

Adopted Budget $1,949,999.54
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations $1,949,999.54
Total Cumulative Expenditures $910,258.28
Current Period Obligations $0.00

Current Period Expenditures $270,366.83

Project Description

This project will provide funds to cover the repair costs of
healthy housing program for those communities hardest hit
by the pandemic, where low-income renters were unable to
pay rent, and where landlords did not maintain their
properties during the pandemic due to lack of financial
resources.

‘Healthy Housing programs are intended to reduce the

hazards and ensure children in these homes are protected
from environmental hazards that disproportionately impact
lower income comumunities.

Is a program evaluation of the project being conducted?

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project
spending that is allocated towards evidence-based $0.00
interventions

Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

The Rental Minor Home Repair Program will provide grants
of up to $7,500 for minor

home repairs in a projected 35 qualifying rental housing
units to address the disparity in

public health outcomes in low-income communies due to the
impact of the Covid-19

pandemic’s impact on tenant’s ability to pay rent, the evicon
moratorium, and rental

property owners resulig decrease in revenue and other
challenges in repairing

properes.

The economic impacts of the Covid-19 pandemic, County




Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

health emergency order, and

County evicon moratorium reduced rental revenue

throughout the Unincorporated

County leading to reduced resources available to property

owners for making repairs for

approximately three years. Given the deferred maintenance

baseline for targeted

properes entering the pandemic period and esmated normal
maintenance costs during

the period, establishing a maximum grant amount of $7,500

Project Name: Community Financial Services

Project Identification Number

11192

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.37-Economic Impact Assistance: Other

Status To Completion Completed
Adopted Budget $534,250.00
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations $534,250.00
Total Cumulative Expenditures $534,250.00
Current Period Obligations $0.00
Current Period Expenditures $0.00

Project Description

Provide services through nonprofit/CBOs that will provide
fair, equitable, and non-predatory check cashing and lending
practices, small business lending, lending circles, and other
financial education services in the Eden Municipal Advisory
Council (EMAC) communities.

Any service provider would be required to have physical
office and staff presence in the EMAC communities, with a
focus on Ashland or Cherryland.

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project '
spending that is allocated towards evidence-based $0.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Tmp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s) including public health or negative economic
impact experienced

The goal is to increase access to capital, foster wealth
building and provide financial literacy training for household
and small businesses in unincorporated Alameda County,
with a focus on the Ashland, Cherryland, and San Lorenzo
communities.

Brief descrlptlon of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or

The project is an enumerated eligible use and therefore
presumed reasonably proportional. See Section (3) (ii) (6) -




negative economic impact of Covid-19

Financial Services that facilitate the delivery of Federal,
State or local benefits for unbanked and underbanked
individuals.

Project Name: Community Services

Project Identification Number

11189

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.19-Social Determinants of Health: Community Health
Workers or Benefits Navigators

Status To Completion

Completed 50% or more

Adopted Budget

$3,499,993.30

Total Cumulative Obligations

$3,499,993.30

Total Cumulative Expenditures

$3,403,370.65

Current Period Obligations

$0.00

Current Period Expenditures

$126,598.23

Project Description

The program is dedicated to supporting communities most
affected by the COVID-19 pandemic through 19
procurement contracts. These contracts aim to enhance
access to essential services, improve equitable outcomes for
people of color and extremely low-income households,
strengthen support systems for residents in the
unincorporated communities of Ashland, Castro Valley,
Cherryland, Fairview, Hayward Acres, and San Lorenzo,
and provide economic relief to local businesses.

The service categories include: capacity-building (six
contracts), housing and legal services (one contract),
mainstream navigation services (one contract), other
community services (five contracts), and affordable housing
capacity building throughout the county (six contracts).

Does this project include a capital expenditure?

No

Please identify the dollar amount of the total project
spending that is allocated towards evidence-based
interventions

$1,594,702.00

Is a program evaluation of the project being conducted?

Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

The assistance programs include various components, such
as health care coordination, health education, food
distribution programs, a food hall, entrepreneurial training
for small culinary businesses, recreational programming, and
other services.

The primary objectives were to increase health and wellness
access for individuals with low or very low incomes residing
in Unincorporated Alameda County, especially those
disproportionately affected by the economic impact of the
COVID-19 Pandemic.

The programs leveraged their existing community
partnerships to ensure they were serving the participants in




Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

an equitable fashion, with focus on the most underserved
communities in Unincorporated Alameda County. They
created a deep understanding of the community needs and
created detailed plans to bridge the gap between services and
the high barriers to accessing those services.

Project Name: Housing and Child Care Capital Development

Project Identification Number

11184

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.15-Long-Term Housing Security: Affordable Housing

Status To Completion

Completed 50% or more

Adopted Budget

$3,000,000.00

Total Cumulative Obligations

$3,000,000.00

Total Cumulative Expenditures

$2,542,732.81

Current Period Obligations

$0.00

Current Period Expenditures

$64,513.51

Project Description

Issue a Request for Proposals to identify possible affordable
housing and child care development Projects in the hardest
hit areas of the Unincorporated County. Community
meetings to identify priorities have been held, and the RFP is
expected to be released this summer.

Is a program evaluation of the project being conducted?

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project
spending that is allocated towards evidence-based $238,000.00
interventions
Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Family and Community Emergency Support Services
(FACESS) aims to deliver family benefits navigation
services to individuals and families with low- or very
low-incomes residing in specific communities of
Unincorporated Alameda County. The program primarily
serves those who have been disproportionately affected by
the economic consequences of the COVID-19 Pandemic.
The program utilizes a Family Navigator, Project
Supervisor, Program Supervisor.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The program employs a comprehensive, needs-based .
approach. It begins by conducting strengths-based needs
assessments, allowing them to tailor assistance to the
specific requirements of each family. This ensures that the
response is directly aligned with the unique challenges and
goals of the recipients. The program also provides
emergency relief funds to address immediate financial
needs, such as food, rent, and essential supplies.

Project Name: East Bay EDA Business Grants

Project Identification Number

11195




Project Expenditure Category

2-Negative Economic Tmpacts

Project Expenditure Subcategory

2.29-Loans or Grants to Mitigate Financial Hardship

Program Income Expended

Status To Completion Completed
Adopted Budget $9,695,000.00
Program Income Earned $0.00

$0.00

Total Cumulative Obligations

$9,695,000.00

Total Cumulative Expenditures

$9,695,000.00

Current Period Obligations

$0.00

Current Period Expenditures

$0.00

Project Description

The Alameda County Small Business Grants Program will
provide grants for small, local and emerging businesses
within Alameda County that have faced widespread
challenges due to the pandemic, including periods of
shutdown, declines in revenue, or increased costs.

Eligible businesses shall have no more than 500 employees
and are a “small business concern” as defined in section 3 of
the Small Business Act.

Grants awarded through this program must be used to
mitigate financial hardship, including elements such as
payroll and benefit costs, employee retention costs, and
mortgage, rent, utility, or other operating expenses.
Businesses operating in qualified census tracts that have
been disproportionately impacted by the pandemic may also
use these funds to rehabilitate commercial properties or
make facade or storefront improvements.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

8 Imp SBs that experienced a negative economic impact

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced :

TBD

Brief description of recipient’s approach to ensuring that.
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

TBD

Number of small businesses served (by program if recipient
establishes multiple separate small businesses assistance

programs)

1187

Project Name: Arts Grants

Project Identification Number

11197

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.36-Aid to Other Impacted Industries

Program Income Earned

Status To Completion Completed
Adopted Budget $1,000,000.00
$0.00




Program Income Expended

$0.00

Total Cumulative Obligations

$1,000,000.00

Total Cumulative Expenditures

$1,000,000.00

Current Period Obligations

Current Period Expenditures

Project Description

The Alameda County Arts Relief Grant Program — Round
Two will assist nonprofit arts and cultural organizations
affected by the negative economic impact of COVID-19.

Through an open application process, it is anticipated that
approximately 200 nonprofit arts and cultural organizations
will receive an estimated grant award of $2,000 to $20,000
each. Award amounts will be based on the organization’s
operating budget size.

Grants will be awarded to qualifying Alameda County -
organizations who have experienced a negative economic
impact from COVID-19, and who are providing arts and
cultural programs such as visual art, dance, theater, music,
and cultural traditions. The majority of Alameda County
nonprofit arts and cultural organizations provided programs
and services to BIPOC communities who are
disproportionally impacted by COVID-19.

The grant program goals are to provide support to
organizations who experienced a negative economic impact
from COVID-19. The intended outcomes are to assist the
grantee organizations with survival and sustainability, and to
support the overall economy and community of Alameda
County.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

10 Imp NPs that experienced a negative economic impact
specify

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Assist non-profit art organization. To provide support to
organizations who experienced a negative economic impact
from COVID-19. The grant program goals are to provide
support to organizations who experienced a negative
economic impact from COVID-19.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Through an open application process, it is anticipated that
approximately 200 nonprofit arts and cultural organizations
will receive an estimated grant award of $2,000 to $20,000
each. Award amounts will be based on the organization’s
operating budget size. '

Grants will be awarded to qualifying Alameda County
organizations who have experienced a negative economic
impact from COVID-19, and who are providing arts and
cultural programs such as visual art, dance, theater, music.

If aid is provided to industries other than travel, tourism, and
hospitality, please describe if the industry experienced at
least 8 percent employment loss from pre-pandemic levels,
or the industry is experiencing comparable or worse
economic impacts as the national tourism, travel, and
hospitality industries as of the date of the Final Rule, and
rationale for providing aide to the industry

Grants will be awarded to qualifying Alameda County
organizations who are experienced a negative economic
impact from COVID-19, and who are providing arts and
cultural programs such as visual art, dance, theater, music,
and cultural traditions. The majority of Alameda County
nonprofit arts and cultural organizations provide programs
and services to BIPOC communities who are
disproportionally impacted by COVID-19.




Project Name: CDA Business Grants

Project Identification Number

11190

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.29-Loans or Grants to Mitigate Financial Hardship

Current Period Expenditures

Status To Completion Completed
Adopted Budget $2,249,646.64
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations $2,249,646.64
Total Cumulative Expenditures $2,249,646.64
Current Period Obligations $0.00

$2,405.00

Project Description

Small Business Grants:
Provide funding for a small business grant program to
provide cash grant assistance to small businesses throughout

the Unincorporated County.

Facade Improvement Loans (FIP): - -

Provide forgivable loans to COVID impacted landlords with
vacant commercial space. The priority for funding will be in
the Ashland and Cherryland communities and within
Qualified Census Tracts. Loans will allow for improvement
to vacant spaces to assist COVID impacted Jandlords get
their commercial space rented.

Small Business Assistance:

Provide funding for the expansion of small business
assistance and entrepreneur training. Service providers
would be required, in most cases, to have a physical office
and staff presence in the Eden Municipal Advisory Council
(EMAC) communities, with a focus on Ashland or
Cherryland, and would require culturally relevant
programming and language support. Marketing and outreach
will focus on the EMAC communities.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

8 Imp SBs that experienced a negative economic impact

Brief description of structure and objectives of assistance
program(s), including public health or negative econormic
impact experienced

Small Business Grants:

Provide funding for a small business grant program to
provide cash grant assistance to eligible COVID-19
impacted small businesses throughout the Unincorporated
County.

Facade Improvement Projects (FIP):

Grant funds for rehabilitation of commercial properties,
storefront improvements, and fagade improvements in
Qualified Census Tracts (QCT) with a focus on Ashland &
Cherryland for owned, leased or vacant buildings.

1) Allocated 55% of small business grant funding for
Qualified Census Tracts (QCT) and zip codes most impacted




Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
hegative economic impact of Covid-19

by COVID-19.

2) Fagade Improvement Program funding will be targeted to
QCT commercial zones with a focus on areas most heavily
impacted by COVID-19 (Ashland and Cherryland). The
program application documents the economic loss sustained
by the applicant’s business due to the negative impacts of
the COVID-19 pandemic to ensure that the funding is
proportional to negative economic impact

Number of small businesses served (by program if recipient

establishes multiple separate small businesses assistance =~ |327
programs)
Project Name: Work Force Training Programs

Project Identification Number 11191

Project Expenditure Category

2-Negative Economic Impacts

.| Project Expenditure Subcategory

2.10-Assistance to Unemployed or Underemployed Workers
(e.g. job training, subsidized employment, employment
supports or incentives)

Status To Completion Completed less than 50%
Adopted Budget $1,300,000.00

Program Income Eamed $0.00

Program Income Expended $0.00

Total Cumulative Obligations $1,300,000.00

Total Cumulative Expenditures $1,206,542.17

Current Period Obligations $0.00

Current Period Expenditures $5,302.79

Project Description

Provide residents who have been negatively impacted by the
COVID-19 with job training assistance.

After a series of public hearings and extensive public mput,
the Alameda County Board of Supervisors approved the
project budgets for SLRFRF on December 21, 2021. This
short project description is being provided as a placeholder.
A more robust project description and description of
population being served will be provided in future reporting
periods.

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
inerventions

Is a program evaluation of the project being conducted? Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance

Targeted investments in these unincorporated communities
were long overdue in part due to structural issues associated
with unincorporated areas, as well as a general dearth of
business establishments and overall lack of economic
opportunity. Residents in the unincorporated areas earn less




program(s), including public health or negative economic
impact experienced

comparatively and are generally overrepresented in
low-wage employment.

ACWDB be awarded the $1 million to lead and oversee the
planning and implementation of ARPA-funded workforce

programs and services.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

ACWDB staff leveraged a community meeting to facilitate a
listening session segment and receive feedback on impacts
of Covid-19, workforce development challenges, program
approaches, and business opportunities needed in the
unincorporated communities. Over 25 organizations and
providers that represent residents in the unincorporated
communities were in attendance. Organizations provided
input on the needs of the community.

Number of households served (by program if recipient
establishes multiple separate household assistance programs)

3,400

Project Name: ARCH Grants

Project Identification Number

11183

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.3-Household Assistance: Cash Transfers

Status To Completion Completed
Adopted Budget $1,500,000.00
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations $1,500,000.00
Total Cumulative Expenditures $1,500,000.00
Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Provide cash assistance to individuals negatively impacted
by the COVID-19 pandemic.

The Alameda County Responsibility to Community Health
(ARCH) program provides cash assistance to COVID
positive County residents who do not have paid sick leave or
similar assistance. The $1,250 one-time stipend is intended
to help cover expenses while the individual self-isolates due
to COVID-19.

Is a program evaluation of the project being conducted?

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project
spending that is allocated towards evidence-based $0.00
interventions

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

This program provides assistance to individuals testing
positive for COVID-19 who do not have paid sick leave
through their place of employment and need to remain at
home in order to not spread the virus.




Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Based on the cost of living in Alameda County, a $1,250
payment is reasonable.

Number of households served (b;l program if recipient

establishes multiple separate household assistance programs) 1,200
Project Name: Child Care Grants
Project Identification Number 11182

‘ Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.11-Healthy Childhood Environments: Child Care

Status To Completion Completed
Adopted Budget $9,676,450.00
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations $9,676,450.00
Total Cumulative Expenditures $9,676,450.00

Current Period Obligations

Current Period Expenditures

Project Description

Grants awarded to eligible licensed small and large Family
Child Care (FCC) and Center-based programs to support the
vital work of licensed child care providers in Alameda
County. This grant aims to enhance access, affordability, and
stability after the COVID-19 pandemic, using American
Rescue Plan Act funding.

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions

Is a program evaluation of the project being conducted? No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Tmp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

The goal and intended outcomes are to enhance and support
early care and education capacity, sustainability and
availability of child care for County residents and families.
Social Services Agency will allocate $1,0900,000 in Federal
ARPA funding to support the provision of child care
services in Alameda County.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Many child eare providers remained opened to serve
families during the onset and throughout COVID-19. The
providers employed heightened cleaning and distancing
requirements with minimal staff and no additional funding.
Providers reported losing funding due to low enrollment
given the restrictions and implementation of prevention
measures and ratios imposed by State Guidance.

Project Name: Emergency Food




Project Identification Number

11180

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.1-Household Assistance: Food Programs

Status To Completion

Completed 50% or more

Adopted Budget $38,067,057.74
Program Income Earned $0.00
Program Income Expended $0.00
Total Cumulative Obligations $38,067,057.74
Total Cumulative Expenditures $37,750,409.47
Current Period Obligations $0.00

Current Period Expenditures

$1,606,865.66

Project Description

The Emergency Food Distribution & Meal program includes
meal preparation, meal or grocery delivery, ‘brown bag’
food distribution, grab-and-go meals, and other food
distribution services to residents experiencing food
insecurity due to the COVID-19 emergency. Providers in
this program will also perform outreach activities and
leverage other food assistance programs and resources.

Is a program evaluation of the project being conducted?

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project
spending that is allocated towards evidence-based $0.00
interventions

Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Contracted services include:

o Procurement of food for distribution from a central
warehouse to 420+ member agencies in Alameda County
that operate food pantries, hot meal programs, and other
emergency food distribution services.

o Operation of the last stages (April-August 2022) of a
drive-through pop-up food pantry location in East Oakland
that was temporarily offered during the pandemic to meet
the surge of demand for emergency food overwhelming food
pantries in the area during the pandemic-

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The ACCFB continually gathers primary source data and
evaluates secondary source data on food insecurity and the
economic needs of both clients and service providers in the
Alameda County emergency food distribution system. The
ACCFB conducts an annual survey of its 420+ member
agencies, and is developing a resident survey that will be
implemented in summer 2023 as part of its COVID-19
impact study. Regular meetings of its member agencies are
convened by the ACCFB to discuss current needs,.

Number of households served (by program if re¢ipient
establishes multiple separate household assistance programs)

360,273

Project Name: Qutreach Navigation

—




Project Identification Number

11171

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.19-Social Determinants of Health: Community Health
Workers or Benefits Navigators

Status To Completion Completed 50% or more
Adopted Budget $13,007,694.00

Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations

$13,007,694.00

Total Cumulative Expenditures

$9,870,884.71

Current Period Obligations

$0.00

Current Period Expenditures

$1,046,485.82

Project Description

Resource Navigation

« Use multilingual, culturally sensitive, and coordinated
strategies for assisting individuals that have been
disproportionately impacted by the COVID-19 pandemic to
access health and social services, and other community
Tesources.

» Adopt creative approaches to community organizing,
collaboration, and networking.

» Deploy grassroots outreach workers, neighborhood
canvassers, community navigators, promotors, or
community health workers to meaningfully engage
community members and their families.

» Leverage social networks to reach individuals and families
that can benefit from support.

» Connect community members to health and mental health
services, healthcare coverage, and other benefits.

« Link prioritized populations to employment opportunities,
housing, food, basic income programs, healthcare coverage.
« Provide emergency financial assistance.

» Utilize health literacy strategies.

« Ensure universal access to the internet.

« Hosting and holding events within target communities
where services and resources are provided.

Community Recovery and Resilience (Post-COVID-19
emergency declaration)

The Contractor(s) shall also contribute to community
recovery and resilience by performing one or more of the
following activities, if/as needed and appropriate (others
may be included):

» Link prioritized populations to employment opportunities,
housing, food, basic income programs, healthcare coverage,
and quality health and mental health services.

» Develop programs to promote individual and community
wellness through health education and meaningful
community engagement.

» Meaningfully engage and mobilize communities to address
the social and structural determinants of health at individual,
community, and population levels by supporting civic
engagement and advocacy. '

+ Support community-led programs designed to mitigate the
disproportionate impact of future disease outbreaks or
natural disasters.




« Build organizationally and technically stronger
community-based organizations through training, technical
assistance, peer coaching, and infrastructure development in
key operational areas including but not limited to finance,
governance, information systems and technology,
fundraising, and human resources.

« Strengthen capacities for collecting, managing, analyzing,
and applying data when developing evidence-informed
programs.

- Improve systems for collecting client satisfaction and/or
ensuring client input for ensuring high quality programs and
services. '

Outreach Materials

« Develop, design, produce, and install where necessary
outreach materials to provide health education and resources
to Alameda County low-income and people of color
communities in priority zip codes.

« Conduct focus groups with prioritized populations to assist
in product development and messaging.

The materials must be easy to read, easy to visually
understand, and are culturally competent and linguistically
appropriate.

Is a program evaluation of the project being conducted?

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project
spending that is allocated towards evidence-based $0.00
interventions

Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

2 Imp Low or moderate income HHs or populations

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Working in partnership with community coalitions, the
community outreach and resource navigation project aims to
continue the Alameda County Health Care Services
Agency’s efforts to support community recovery and
resilience by focusing on addressing the economic and social
impacts of those most severely impacted negatively by
COVID-19—Black, African American, Latino/a/x, and other
communities of color living in West & East Oakland, the
San Pablo Corridor and North Livermore.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The coalitions will use multilingual, culturally sensitive, and
coordinated strategies for assisting individuals that have
been disproportionately impacted by the COVID-19
pandemic to access health and social services, and other
community resources, and adopt creative approaches to
community organizing, collaboration, and networking. The
coalitions will spend time connecting the community to
resources and tracking if resources were accessed.

Project Name: Capacity Building

Project Identification Number

11160

Project Expenditure Category

2-Negative Economic Impacts

Project Expenditure Subcategory

2.37-Economic Impact Assistance: Other

Status To Completion

Completed less than 50%




Adopted Budget $9,462,535.04
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations

$9,462,535.04

Total Cumulative Expenditures

$2,129,364.25

Current Period Obligations

$0.00

Current Period Expenditures

$990,367.69

Project Description

The Alameda County Health Public Health Department
(ACPHD) aims to improve the health and well-being of all
residents, especially the vulnerable and marginalized. To
achieve this, ACPHD supports grassroots and
Community-Based Organizations (CBOs) in underserved,
low-income communities, particularly those
disproportionately Black and Brown. Recognizing the
expertise and trust these organizations have, ACPHD
collaborates with CBOs to enhance their capacity to deliver
culturally appropriate programs addressing health disparities
and social determinants of health (SDOH). Capacity
Development Projects provide CBOs with professional
development, technical assistance, and essential services to
meet the goal of a healthy Alameda County.

Does this project include a capital expenditure? No
Please identify the dollar amount of the total project

spending that is allocated towards evidence-based $0.00
interventions

Is a program evaluation of the project being conducted? Yes

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

7 Imp Other HHs or populations that expenenced a negative
economic

Is a program evaluation of the project being conducted?

Yes

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

TBD

Brief description of recipient’s approach to ensuring that
Tresponse is reasonable and proportional to a public health or
negative economic impact of Covid-19

TBD

Project Name: Communications

Project Identification Number

11153

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.7-Other COVID-19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine)

Status To Completion

Completed 50% or more

Adopted Budget $4,126,010.68
Program Income Earned $0.00
Program Income Expended $0.00

Total Cumulative Obligations

$4,126,010.68




Total Cumulative Expenditures

$3,526,833.29

Current Period Obligations

$0.00

Current Period Expenditures

$156,624.41

Project Description

The communications project will develop and implement a
comprehensive communications plan, including a plan for
crisis communications, for COVID-19 response.

The implementation of the plan will ensure that programs
responsible for the countywide COVID-19 response efforts
can disseminate relevant and culturally competent
communication, including information on the Health Care
Services Agency's (HCSA’s) external website.

The forms of communication dissemination that may be
used include social media, digital newsletters, posters,
billboards on and around public transportation, websites and
existing community partners. Central to the plan is building
a cohesive brand and visual identity alignment to integrate
all of the programs within HCSA, so that the community
better understands HCSA as a single County agency and
resource.

Using census tract data, the project will focus on
communities of color disproportionately impacted by
COVID-19. The goal of the project is to build awareness
around current COVID-19 resources and guidelines and for
the community to see HCSA as the trusted messenger of
information regarding COVID-19. This project will also
build on existing efforts already underway with our
community partners. Key stakeholder feedback will be
gathered to improve HCSA’s external website and
messaging. The communication work will set a tone and
look, and provide a familiar voice that educates the public on
COVID-19 and continues to deepen and build the public’s
trust in the agency.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

The communications project will develop and implement a
comprehensive communications plan, including a plan for
crisis communications, for COVID-19 response. The
implementation of the plan will ensure that programs
responsible for the countywide COVID-19 response efforts
can disseminate relevant and culturally competent
communication, including information on HCSA’s external
website.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

Using census tract data, the project will focus on
communities of color disproportionately impacted by
COVID-19. The goal of the project is to build awareness
around current COVID-19 resources and guidelines and for
the community to see HCSA as the trusted messenger of
information regarding COVID-19.

Project Name: Health Care Staff

Project Identification Number

11155




Project Expenditure Category

3-Public Health-Negative Economic Impact: Public Sector
Capacity

Project Expenditure Subcategory

3.1-Public Sector Workforce: Payroll and Benefits for Public
Health, Public Safety, or Human Services Workers

Status To Completion Completed
Adopted Budget $24,698,377.74
Program Income Earmed $0.00

Program Income Expended $0.00

Total Cumulative Obligations $24,698,377.74
Total Cumulative Expenditures $24,698,377.74
Current Period Obligations $0.00

Current Period Expenditures $0.00

Project Description

Personnel costs for COVID-19 response include positions
dedicated to the Public Health COVID Division, as well as
positions in information systems, finance and contracts
administration, communications, policy and homelessness.

The COVID Division maintains five units of critical
response functions to the on-going pandemic. Community
Vaccinations Unit staff maintain established Points of
Dispensing (PODs) for COVID-19 vaccines in
neighborhoods with high transmission and low vaccination
rates. Staff prioritize vaccinations in school districts and
other vulnerable settings, such as small long term care
facilities, conduct outreach and coordinate with community
partners, collect and manage data for decision making,
distribute vaccine to health providers, and communicate with
the public to increase vaccine acceptance and counter
misinformation. Case Investigation and Community Support
Unit staff manage case investigators who reach out to
COVID positive residents, draft and update protocols to
align with State and federal guidance, manage community
partner contracts, provide clinical guidance, address
complex cases and connect individuals and families to
resources. Testing Unit staff establish and manage
community testing contracts for services accessible to
priority populations experiencing access barriers. Outbreak
Investigations Unit staff investigate outbreaks, support
prevention in high-risk settings including long-term care
facilities, homeless/unsheltered populations, mental health
facilities, schools, workplaces and correctional facilities.
Data-Unit provides data entry and epidemiology support,
develops and maintains data dashboards, and conducts all
case closures submitted through state platforms. The goals of
the COVID Division are to prevent COVID infection and
mitigate its effect on all residents, with an equity focus on
the most vulnerable.

Does this project include a capital expenditure?

No

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Personnel costs for COVID-19 response include positions

| dedicated to the Public Health COVID Division, as well as

positions in information systems, finance and contracts
administration, communications, policy and homelessness.

Brief description of recipient’s approach to ensuring that

The goals of the COVID Division are to prevent COVID




response is reasonable and proportional to a public health or
negative economic impact of Covid-19

infection and mitigate its effect on all residents, with an
equity focus on the most vulnerable.

Number of government FTEs responding to COVID-19
supported under this authority

150

Project Name: Nursing Registry

Project Identification Number

11172

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.14-Other Public Health Services

Status To Completion

"Completed 50% or more

$7,411,366.12

Prograrn Income Expended

Adopted Budget
Program Income Earnéd $0.00
$0.00

Total Cumulative Obligations

$7.,411,366.12

Total Cumulative Expenditures

$5,796,256.88

Current Period Obligations

$0.00

Current Period Expenditures

$178,302.40

Project Description

The County will utilize registry nurses to significantly
reduce the spread of COVID-19 by providing clinical
outreach and guidance to populations most at risk for severe
health outcomes, hospitalizations and/or death; investigate
reports of individuals with confirmed COVID-19 and warn
relevant contacts of their exposure and how to support their
health and the health of others; refer economically
disadvantaged individuals and families for social services
and supports; to investigate, manage and mitigate outbreaks
in schools, workplaces, shelters, health care facilities and
correctional institutions to prevent future outbreaks; to
manage the COVID vaccination program, the COVID
testing program and the antiviral administration program
involving unsheltered populations; administer COVID-19
tests and vaccinations, and provide health information to all
residents within communities disproportionately impacted
by the disease (e.g., African Americans/Latinx, unsheltered
individuals, children 5 years of age and younger, individuals
65 years of age and older); to provide clinical supervision,
patient education and counseling, vaccine management and
post-vaccination observation at the community-based points
of dispensing sites and in the homes of medically vulnerable
individuals; to assess and manage the medical needs of
individuals living in unsheltered, overcrowded, or
congregate settings who require isolation or quarantine due
to COVID infection or exposure; to ameliorate economic
hardship by submitting documentation to excuse work
absences and issue return to work authorizations.

The goals are to: reduce community transmission of
COVID-19 among vulnerable populations; increase
vaccination rates amongst those disproportionately impacted
by COVID-19 to the county vaccination average of 80% for
all groups/populations.

Does this project include a capital expenditure?

No




What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Secondary Impacted and/or Disproportionately Impacted
populations

2 Imp Low or moderate income HHs or populations

Brief description of structure and objectives of assistance
programy(s), including public health or negative economic
impact experienced :

Utilization of registry nurses to significantly reduce the
spread of COVID-19 by providing clinical
outreach/guidance to populations most at risk for severe
health outcomes, hospitalizations and/or death; investigate
reports of individuals with confirmed COVID-19 and warn
relevant contacts of their exposure and how to support their
health and the health of others; refer economically
disadvantaged individuals and families for social services ;

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

The goals are to: reduce community transmission of
COVID-19 among vulnerable populations; increase
vaccination rates amongst those disproportionately impacted
by COVID-19 to the county vaccination average of 80% for
all groups/populations. ' ’

Project Name: Hoteling/Services

Project Identification Number

11159

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.7-Other COVID-19 Public Health Expenses (including
Communications, Enforcement, Isolation/Quarantine)

Status To Completion Completed 50% or more
Adopted Budget $50,371,710.44
Program Income Earned $0.00

Program Income Expended $0.00

Total Cumulative Obligations

$50,371,710.44

Total Cumulative Expenditures

$38,621,948.28

Current Period Obligations

$0.00

Current Period Expenditures

$2,267,469.83

Project Description

Project Roomkey (PRK) is part of Alameda County’s
COVID-19 response to prevent community spread of the
virus by providing temporary emergency shelter locations
for homeless people who are COVID+ or exposed to safely
isolate or quarantine, and for homeless people at high risk
for complications from the disease to shelter in place.

Services include shelter management including overseeing
building operations and contractor relationships (security,
transportation, nursing and personal caregivers), meals,
social support connections to physical and mental health
services, and housing support to identify options and
maintain permanent housing. In addition to shelter
management, the county-owned Homekey sites also require
property management (maintenance, janitorial,
housekeeping), and enhanced medical support services for
medically frail homeless individuals and families

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted

4 Imp HHs that experienced increased food or housing




population does this project primarily serve?

insecurity

Secondary Impacted and/or Disproportionately Impacted
populations .

2 Imp Low or moderate income HHs or populations

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Project Roomkey (PRK) is part of Alameda County’s
COVID-19 response to prevent community spread of the
virus by providing temporary emergency shelter locations
for homeless people who are COVID+ or exposed to safely
isolate or quarantine, and for homeless people at high risk
for complications from the disease to shelter in place.
Services include shelter management and oversight of
building operations and contractor relationships (security,
transportation, nursing and personal caregivers).

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

the California Department of Social Services (CDSS)
secured two hotels in Alameda County (the first two in the
state) to provide isolation housing immediately for people
experiencing homelessness affected by COVID-19. CDSS
contracted with Abode Services to provide wraparound
support and with the hotel owners for operations staffing.
Alameda County Health Care Services (HCSA), Social
Services, and General Services Agencies worked together to
establish referral procedures and medical support.

Project Name: Testing

Project Identification Number

11152

Project Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.2-COVID-19 Testing

Status To Completion

Completed 50% or more

Adopted Budget $18,169,959.21
Program Income Earned $0.00
$0.00

Program Income Expended

Total Cumulative Obligations

$18,169,959.21

Total Cumulative Expenditures

$14,666,007.84

Current Period Obligations

$0.00

Current Period Expenditures

$40,193.63

Project Description

The testing project aims to provide free accessible
COVID-19 testing to underinsured and uninsured County
residents regardless of documentation status.

Community testing ensures that the most vulnerable and
most impacted communities, essential workforces, and,
working families can test, take steps to address their health
needs while minimizing further spread.

The testing project will fund 11 organizations that provide
testing with linkages to whole person health care, social
services and early access to COVID-19 treatment; response
driven testing, and mobile testing. It also funds lab services
that can accommodate culturally congruent mobile and
response based testing, with registration, resulting with
COVID-19 information in multiple access formats. Testing
sites reflect the communities they serve and have established




trust and relationship to combat COVID-19 misinformation
and promote health education and guidance. Services
address language and digital access barriers, as well as
racial, economic, and health disparities. Sites utilize a
diverse battery of testing options (PCR, rapid antigen/PCR,
at home kits, etc.) to best meet communities. Testing aims to
meet a daily surveillance goal to assess and address
emerging COVID-19 spread, variants, and surges.

Does this project include a capital expenditure?

No

What Impacted and/or Disproportionally Impacted
population does this project primarily serve?

1 Imp General Public

Secondary Impacted and/or Disproportionately Impacted
populations

2 Imp Low or moderate income HHs or populations

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Providing free and accessible COVID-19 testing in the
County is key to addressing health disparities resulting from
the pandemic as well as implementing a safe reopening plan.
Alameda County is committed to ensuring equitable access
to testing for all residents with a focus on those most
impacted by COVID-19.

Brief description of recipient’s approach to ensuring that

negative-economic impact of Covid-19

response is reasonable and proportional to a public health or

Alameda County Public Health Department's COVID-19
testing work employs population specific strategies
developed in accordance with California's Tier system and in
response to local data on populations at greatest risk and
most impacted by COVID-19.

Project Name: Vaccination Programs

Project Identification Number

11151

Project' Expenditure Category

1-Public Health

Project Expenditure Subcategory

1.1-COVID-19 Vaccination

Status To Completion

Completed 50% or more

Adopted Budget $27,099,862.39
Program Income Eamed $0.00
Program Income Expended $0.00
Total Cumulative Obligations $27,099,862.39
Total Cumulative Expenditures $19,944,086.39
Current Period Obligations $0.00

Current Period Expenditures

$1,378,544.89

Project Description

Working in partnership with community providers, the
vaccination project aims to vaccinate the County's 1.7
million residents against COVID-19, focusing particularly
on African-American and Latino/a/x residents in
economically disenfranchised neighborhoods hardest hit by
the pandemic.

Funds will be used to contract with mobile vaccination
providers who provide end-to end vaccination services that
can be deployed to community organizations, schools,
businesses or faith-based organizations across the County.
The clinics are typically open to the public and serve
between 20-200 people per day, and will be an integral part
of the Community Coalitions work described below.




Additional vaccination providers will be funded to serve
homebound individuals and residents of congregate care
facilities. These contractors will primarily serve the ongoing
vaccination and booster needs of Alameda County's
long-term care facilities (LTCFs). As vaccine response
continues to evolve, these providers will also serve
affordable housing developments, individuals unable to
leave their homes, and other priority settings.

Does this project include a capital expenditure?

No -

What Impacted and/or Disproportionally Impacted
population does this project primarily serve? -

2 Imp Low or moderate income HHs or populations

Secondary Impacted and/or Disproportionately Impacted
populations

1 Imp General Public

Brief description of structure and objectives of assistance
program(s), including public health or negative economic
impact experienced

Working in partnership with community-based organizations
and trusted vaccination vendors, the objective of Health Care
Services Agency/Public Health Department’s
(HCSA/PHD’s) program is to provide comprehensive
community engagement and vaccination services to
Alameda County residents most impacted by COVID-19.
We utilize a race and place strategy. This includes
prioritizing ethnic groups with highest COVID case rates
(Black, Latinx, and Pacific Islander) as determined by
epidemiologic data.

Brief description of recipient’s approach to ensuring that
response is reasonable and proportional to a public health or
negative economic impact of Covid-19

To ensure that its response is reasonable and proportioﬁal to
the public health impact of COVID-19, HCSA/PHD works
with a team of epidemiologists to produce weekly reports.
Weekly reports are used to develop policies, shape .
programs, and to course correct the COVID-19 resporise. In
addition, HCSA/PHD supports a Community Advisory -
Group (CAG), comprised of community leaders concerned
about and working at the frontlines to mitigate the impact of
COVID-19.




