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Introduction

Alameda County is characterized by rich geography, diversity, and culture.
The County provides a range of services to residents. The Board of
Supervisors’ adoption of this two-year Legislative Platform supports the vision
that Alameda County is recognized as one of the best counties in which to live,
work, and do business.

The County provides for the basic needs of the most vulnerable populations
and is responsible for health and human services for the entire County,
including social safety net programs. The United States Congress and the
State Legislature craft legislation regarding the County’s mandated services
and provide over 60% of the County’s General Fund revenue, including
Medicaid and Medicare charges for services. In addition to the broad array of
countywide governance responsibilities, the County is also responsible for the
stewardship of the Unincorporated County and provides municipal services
such as police, fire, road repair, land use planning, and housing and economic
development. To best serve the diverse needs of County residents, Alameda
County needs dependable and equitable revenue streams and local control to
provide flexibility in delivering services.

Vision 2036 is Alameda County’s comprehensive effort to set a course for a
decade that anticipates community challenges and maximizes the County’s
ability to meet residents’ needs in a rapidly changing world. Vision 2036
provides a roadmap to look at demographic trends that will impact Alameda
County residents and informs how the County should deliver services. Vision
2036 includes 10X goals for the County in the following areas:

e Eliminate Homelessness

e Health for All

e Employment for All

¢ Eliminate Poverty & Hunger

e Crime-free County

e Accessible & Integrated Infrastructure
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Vision 2036 is the foundation for County actions and this Legislative Platform,
including an emphasis on addressing homelessness, combating climate
change, ensuring an accurate Census count, and protecting individuals
regardless of immigration status.
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County Budget

The Board of Supervisors adopts a balanced budget by June 30 annually and
begins the new fiscal year on July 15t, The FY 2024-2025 Final Budget includes
appropriations of over $4.6 billion. The Budget is divided into four program
areas: Public Assistance, Health Care Services, Public Protection, and General
Government. The County budget is financed by revenues from State, federal,
and local governments; revenues from property and other taxes; charges for
services; fines, forfeitures, and penalties; and other revenues. For FY 2024-
25, it is estimated that the County will receive about 58.5% of General Fund
revenue from State and federal sources, including Medicaid and Medicare
charges for services.

Availahle Financing hv Snurece - Gensral Find

Aid from Federal Govt
7 §562.7M (14.1%)

State Aid

$1,766.3M (44.4%]
Aud from Locat Govt
- Agendies
$98.7M {2.5%]}
~—___Charges {or Services
Use of Money & Property $459.4M (11.5%)
$22.6M (0.6%)
. —— .. OtherRevenues
Fines, ;gr:;nsw&;?alues _ $164.2M (4.1%)
. T~ -. i
Licenses, Permits & T~ __ OtherFinancing Sources
Franchises - - S44.7M (1.1%)
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- . T~ Property TaxReve nues
Total: $3,982,079,491 $644.0M (16.2%)

OtherTaxes .~
$197.0M [4.9%)
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This discretionary revenue funds many of the essential services for County
residents, including social safety net programs, which are increasingly
important given the rising cost of living in the County.

Cost of Living

According to the U.S. Census Bureau, Alameda County’s median annual
household income in 2022 was $122,488 with an average household size of
2.78 persons. 10.1 percent of Alameda County’s population is living below the
federal poverty level. For seniors, the percentage living below the poverty line
increases to 11.5%.

Source: U.S. Census Bureau, 2022 American Community Survey 1-Year Estimates

According to the Massachusetts Institute of Technology’s Living Wage
Calculator, an adult with two children in Alameda County would need to earn
$148,116.80 annually ($71.21/hour) to cover costs for housing, food,
healthcare, transportation, childcare, and taxes. This is equivalent to more
than four full-time jobs at the California minimum wage of $16/hour and more
than $120,000 higher than the federal poverty level for a family of three.
Additionally, research from the California Budget and Policy Center finds that
on average, a single mother in Alameda County would have to spend over
60% of her income to afford center-based childcare for two children and over
50% of her income on housing.

Alameda County Household Income 2024 Federal Poverty Level
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The federal poverty levef uses the 1963 minimum cost
of food adjusted for inflation.

Source: U.S. Census Bureau, 2022 American
Community Survey 1-Year Estimoles

Alameda County Legislative Platform 2025-2026 8



Safety Net Programs

Alameda County, along with its community-based partners, is the safety net
for County residents. A partial list of services provided by the County that are
dependent on State funding or funds passed-through from the federal
government include California Work Opportunity and Responsibility to Kids
(CalWORKs) and Temporary Assistance to Needy Families (TANF), CalFresh
and the Supplemental Nutrition Assistance Program (SNAP), Medi-Cal, In-
Home Supportive Services, Supplemental Security Income (SSI) and State
Suppementary Payment (SSP), mental health services, meals to seniors and
people with disabilities, subsidized child care, subsidized housing,
homelessness programs, and employment services. According to the latest
California Poverty Measure, a comprehensive poverty measure that accounts
for the regional cost of living and California-specific safety net programs,
14.5% of Alameda County residents lived in poverty.

A recent California Poverty Measure report also found that social safety net
programs helped keep almost three million California residents out of deep
poverty and moderated the impact of poverty, especially for children. During
times of economic hardships, many people rely on safety net services;
however, even in times of economic expansion, safety net programs are
critical to helping residents meet basic needs given the high cost of living in
Alameda County.

County residents

receives direct
assistance from the
County of Alameda

During the Great Recession, State funding for core health and human services
programs was reduced dramatically (cutting over $15 billion between 2008
and 2013). There have been some restorations over the past few years but
many core public services remain underfunded following years of deep cuts.

Rising Cost of Housing

A housing crisis exists across the nation, the state, in the nine Bay Area
counties, and specifically in Alameda County. The National Low-Income
Housing Coalition’s 2024 Out of Reach Report states that no state,
metropolitcan area, or county across the U.S. hit its lowest point in over 30
years.
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Alameda County continues to invest in anti-homeless strategies, including the
2016 voter-approved Measure Al General Obligation Bond, with the goal of
creating and preserving 3,800 units of affordable housing rental and
ownership housing throughout Alameda County.

Climate Change

Climate change disproportionately harms economically vulnerable
communities and individuals. Climate change is already impacting the
County’s residents today with increased droughts, fires, floods, and public
health issues such as heat waves and wildfire smoke.

In the past few years, our community has faced floods, heat waves, wildfires,
unhealthy air quality from wildfire smoke, and power shut-offs related to
increased fire risk - sometimes at the same time. Counties are on the front
lines of responding to impacts of global climate change and it is critical to
ensure that State and federal resources and policies support the County’s
ability to respond immediately and plan for the future. At the same time,
shifting to a clean energy economy provides opportunities for job growth and
helps ensure a healthy environment for Alameda County residents. The Board
of Supervisors activély supports equitable policies to secure resources to
combat and prepare our communities for climate change impacts and to
accelerate and intensify the actions and investments needed for a sustainable
low carbon future.

Race and Equity

The County supports policies and practices that promote equitable outcomes
for communities marginalized by historically rooted systems of neglect and
oppression so that all people can thrive. Policies and practices should promote
equity, and work to eliminate disparities based on race, ethnicity, sovereignty,
national origin, immigration status, gender, sexual orientation, gender
identity, age, disability status, and socioeconomic status. The County supports
policies that address all forms of systemic oppression, particularly institutional
and structural racism, which have played a central role historically and
currently in creating and perpetuating persistent social and health inequities.
The County supports programs, policies, and funding to address community
reparations for African Americans. Policies and programs should include
strategies to identify and address existing disparities including collecting
disaggregated data and utilizing equity metrics to measure outcomes;
promoting community participation in shaping solutions that most impact
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them; targeting interventions to address root causes of disparate outcomes;
and a process of continuous quality improvement to achieve equity.

Revenue

The County supports funding flexibility, including the ability to use new funds
to backfill lost revenue, allowing the County to address unique issues in our
communities. The County supports efforts to ensure funding opportunities
address persistent economic and social inequity.

The County supports uniform, fair and equitable tax policies that reduce
economic burdens for vulnerable populations.
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Guiding Principles

The Vision, Mission, Values and Vision 2036 grew from extensive collaboration
involving Alameda County leaders and other local officials to address County
trends and promote communities that are vibrant, prosperous, safe, healthy,
and inclusive. These shared visions can be achieved through the six 10X Goals.

Vision

Alameda County is recognized as one of the best counties in which to live,
work, and do business.

Mission
To enrich the lives of Alameda County residents through visionary policies
and accessible, responsible, and effective services.

Values

Integrity, honesty, and respect fostering mutual trust.

Transparency and accountability achieved through open
communications and involvement of diverse community voices.

Fiscal stewardship reflecting the responsible management of
resources.

Customer service built on commitment, accessibility, and
responsiveness.

Excellence in performance based on strong leadership, teamwork, and
a willingness to take risks.

Diversity recognizing the unique qualities of every individual and his or
her perspective.

Environmental stewardship to preserve, protect, and restore our
natural resources.

Social responsibility promoting self-sufficiency, economic
independence, and an interdependent system of care and support.
Compassion ensuring all people are treated with respect, dignity, and
fairness.
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Emergency
Preparedness
and Response

Support providing program flexibility and
access to public assistance benefits and
services, including emergency cash, food,
housing, and quality childcare, and
trauma-related behavioral health services
to vulnerable populations during an
emergency.

Support providing emergency childcare |
assistance to all essential worker families. !

Support equal access to and funding for
distance learning for all children and
youth.

Support developing a public infrastructure
that supports individuals with access and
functional needs in emergency planning.

State/Federal
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10x Goal: Crime Free County

Crime Free County: Implement robust criminal justice strategies that lead
to a crime free county through responsive and innovative community
engagement while providing effective support for victims and reentry
populations.?

Kace & tquIty SUpPpOrt policies ana Increased Tunding | State/rederal
that seek to reduce racial and ethnic
disparity, inequity, and violence in the
County regardless of immigration status.

Support policies that increase the
diversity of juries, with the goal of
achieving a representative cross-section
of Alameda County.
Expansive Increase funding for, and access to, | State/Federal \
Behavioral mental health and substance use disorder
Health treatment services, in and out of
incarceration, including promoting ways
to divert those with mental health issues
out of the criminal justice system.

Support actions to reduce the effects of
toxic stress, trauma, and adverse
childhood experiences. '

Cannabis Improve licensing requirements to allow | State/Federal
a larger role for local jurisdictions.

Reduce public safety threats such as
those associated with cannabis usage and
the cash nature of the industry.

Support funding to research the impacts
of cannabis legalization and usage.
Market Place | Support the inspection of commercial State

Equity weight and measuring devices and point
of sale devices for accuracy and respond
to price gouging complaints.
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Youth Violence
Prevention and
Education

L T

cinerygency
Preparedness
and Response

Funding for collaborative violence
prevention, education programs, and/or
counseling programs for youth who are

—b wial, af And lnmiim lmmmd lmivma i ia Al lia mlliaa A

SUpport rtunaing T1or emergency  pre-
paredness and management prioritizing
inclusion of vulnerable individuals in-
cluding persons with underlying health
conditions, seniors and those with dis-
abilities. Support state agency capacity
for tracking and providing guidance on
emergency conditions increasing in
frequency such as fires, smoke, heat, and
power shut-off.

State

oldte/rederal
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" coordination across County

CCS programs and Medi-Cal
managed care plans.
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